San Luis Valley Board of Cooperative Educational Services
A Regional Education Agency
2261 Enterprise Drive, Alamosa, CO 81101
719-589-5851 www.slvboces.org

SLV
BOCES

Board of Director’s Meeting

Wednesday, March, 15 2023
In-Person - SLV BOCES Large Conference Room

Dinner will be provided at 5:30
Regular Board Meeting 6:00 pm
https://us02web.zoom.us/j/85436144533?pwd=M1hqVIVUbIBWbEI3cDFONIIOU1N17z09
Meeting ID: 854 3614 4533

Passcode: 78963

AGENDA (BEDB — Agenda)

1.  Callto Order Mr. Ramon Garcia
2. Pledge of Allegiance

3.  RollCall

4.  Approval of Agenda

5. Consent Agenda (BEDB — Agenda & Agency Board Powers & Responsibilities) (BBA — Agency
Board Powers & Responsibilities)
a. Minutes from November 16, 2022 Regular Meeting
b. Minutes from December 7, 2023 Special Meeting
¢. Minutes from January 25, 2023 Regular Meeting
d. HRReport

i. Personnel Reports



https://us02web.zoom.us/j/85436144533?pwd=M1hqVlVUblBwbEI3cDF0NlI0U1N1Zz09
https://drive.google.com/file/d/1cICumhdSZdOCWqs_US8KYA_9zmxQEf3x/view?usp=sharing
https://docs.google.com/document/d/1UTfr_ufD8tvEHUboej74Dy54_Osz-AXATrmsxLhuIzs/edit?usp=sharing
https://docs.google.com/document/d/1Ib1fdZNVdwBva9wXtttfMWCumvHhY4dF/edit?usp=sharing&ouid=115321123136964379955&rtpof=true&sd=true
https://drive.google.com/drive/folders/1jlTYw4uJCpgz9T9EOFywEw53HE-aGT7M?usp=sharing

10.

11.

12.

13.

14.

15.

16.

Audience Comments & Questions (BDA — Board Organizational Meeting)

Reports from Administrators & Committees (BDA — Board Organizational Meeting)

a. Superintendent’s Advisory Council Ms. Carrie Zimmerman
b. Executive Director Dr. Jacque Phillips

c. Special Education Director Ms. Stacey Holland

d. Finance Report Ms. Cindy Squires

Board Member Reports & Requests
Correspondence
Discussion Items

a. Budget Presentation

b. Mileage for SLV BOCES Board Members

c. Hiring process of Executive Director

Executive Session pursuant to C.R.S §24-6-402(4)(f), Discussion of personnel matters involving
the evaluation of the Executive Director.

Action Items (BBA — Agency Board Power & Responsibilities)

a. Executive Director Dr. Jacque Phillips’ Letter of Resignation

b. Hiring process of Executive Director

c. Mileage for SLV BOCES Board Members
Legislative Report Mr. Ramon Garcia
Future Agenda ltems

Next Meeting — May 17, 2023

Adjournment



