San Luis Valley Board of Cooperative Educational Services
3/11/22

Steering Committee
Notes

Members present were Staci Turner, Rebecca Gomez, Laura Barr, Stacey Holland,
Cindy Squires, Nastasha Carizal, Adeline Duarte-Lee and Karla Stockley.

Margie Diaz, Kelsey Fransen, Michelle Sisneros and Charlene Blankensop were
absent.

AGENDA ITEMS

Jacque's Expectations include:

1. Positive Work Culture (discussed Retreat possibilities, explore motivation, potential
survey)

2. Communication with Districts (regarding how BOCES is funded and what BOCES
Approved: calendar and salary schedule, increase district assessments

Mileage increase discussion is being made as well as salary comparison for SSN and
providers

.5 Child Find Coordinator and .5 Special Education Coordinator as one position

Do away with Employee of the Month

Facebook- highlight teams, get the word out

Comprehensive plan is complete- steering will review and then go to board

Pilot Transition- 18 to 21 year olds with Stacey Holland, para for every 4 kids

ESY- camp type structure students with and without disabilities

Health Insurance-Cindy has premium updates from a couple companies

Hiring updates- Hired for Gingerbread and hope to offer Sangre, may have leads on
Speech therapist, still need OT and PT



AGENDA ITEMS FOR NEXT MEETING

Meeting was adjourned at 11:35 pm Staci Turner.

Next SLV BOCES Steering Committee meeting will be held on 4/20/22 @ 3:30 in
the BOCES large conference room.

Submitted by Laura Barr



