San Luis Valley Board of Cooperative Educational Services
8/17/22

Team Meeting
Notes

Members present were Staci Turner, Tara Marquez, Laura Barr, Stacey Holland,
Adeline Duartee-Lee, Michelle Sisneros, Kristy Patigdas, David Atencio, Jacque Phillips
and Crystal Mares via ZOOM.

Cindy Squires and Talon Carver were absent.

Meeting was called to order by Staci Turner @ 3:03

AGENDA ITEMS

Team Leader Updates:

Paraprofessionals- Crystal reported that tablets or laptops are needed for paras, 1 for
each room. The Paras would like sometime to talk about their concerns. Stacey H and
Jacques will host appetizers at a restaurant, once a month, and take note of concerns.

Psychologists/Behavioral Health- David reported goals about having a functional and fully
staffed team, plus having SPED teachers conduct academic assessments.

SSN- Michelle reported on working towards goals about collaborating within all the SSN
classrooms and fully utilizing the curriculum within those rooms. Michelle will be working
with Esteban on the backlog of paperwork/IEPs, so the new person doesn’t have to play
catch up. Michelle is working on concerns in MV and working with Stacey H on getting
IXL, Teacher pay Teachers, Easy CBM resources up and running. Michelle is also the
contact person for School Specialty and Lakeshore about designing classrooms and
getting materials.

Speech- Kristy reported working towards Speech goals about professional growth and
continuing to educate school staff. Kristy shared that her team could use more work time
during Friday work days. Tausha will be on maternity leave during the first semester.

Motor- Talon was absent
ECSE- Laura shared team goals about supporting 2 new ECSEs working towards

Masters this year and increasing/improving EC para training efforts. ECSE shuffled
school assignments. The ECSE school assignment document is on google doc and is up



to date and shared with staff. ECSEs can get Medicaid permission for parents, just need
the forms. Laura is also a SWAAAC team lead and is recruiting for a team.

Misc. Items

Strategic Planning: Staci T shared that a Strategic Plan Committee will be working on an
action plan for the next 5 years, Professional Development, Vision, Logo and Core
Values. Please have staff reach out if they want to be a part of this sub-committee.
Currently, the committee consists of Jacque and Staci T.

Salary Schedules: Jacque shared that Admin worked on salary schedules with the new

funding coming due to the new legislation that just passed. Board will review and approve
on the 17th.

AGENDA ITEMS FOR NEXT MEETING
O & M/ Audiologist
Website Update

Meeting was adjourned at 4:28 pm Staci Turner.

Next SLV BOCES Steering Committee meeting will be held on 9/21/22 @ 3:00 in
the BOCES large conference room.

Submitted by Laura Barr



